
Using Learning Culture to Increase Student Success

I n fo  S e s s i o n   J a n u a r y  2 5 ,  2 0 2 2

City  Co l lege – the  learn ing  cu l ture  co l lege!



The Corner Man

Rafael  D.  A lvarez
MESA Program Director





• Video: Welcome to the learning culture
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Welcome to the Learning Culture

Video:  t inyur l .com/2p8mmkuy



2020 Six-year Completion Rates

32%
L O W E R 32%

L O W E R

Reference - Completing College 2020: A National View of Student Completion Rates for 2014 Entering Cohort (Causey, et.al, December 2020)

37%
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I. Why Learning Culture?

II. Having a Mindset for Learning

III. Knowing How to Approach the Learning

IV. Leadership, Internships & Research

V. Educational Planning Basics: 
Things to know!

Having a Mindset

for Learning

Knowing How to Approach

the Learning

Learning Culture Visit turning-on-the-lights.com for more info

Turning on the L ights:
Using Learning Culture to Increase Student Success



BEFORE AFTER

63.8%
INCREASE

Impact  Report:
Self-paced, interactive learning culture training



Lessons Learned for Educators:
Core Praxis  Model  for  a Learning Culture

HANDOUT



HANDOUT

Learning Culture Elements



HANDOUT

Commitment:  Responsibi l i ty  & Choice



HANDOUT



HANDOUT



Reference Tool for Revolution!

“I highly recommend this ground-breaking book 
not only to STEM and non-STEM students, but 
to faculty and staff in every field of study who 
wish to turn on the lights to increase success for 
their students.” – Dr. Laura I. Rendon



Companion Lessons for HS Students

1. Dealing with Negativity

2. Deep Culture

3. Mental Toughness

4. Creator vs. Self-Saboteur

5. Self-advocacy

6. Mindset

7. Time Management

8. How Education Leads to Freedom

Emily Neidhart
Teacher & Coord.

College Prep
Garfield HS



Gatekeepers or Gate-smashers?

“I wish I you knew it (learning culture) when I started!”
- typical college student



Q&A

• Video: Welcome to the learning culture

• Turning on the Lights

• Lessons Learned for Educators:
Core Praxis Model for a Learning Culture

• Learning culture resources

• Companion lessons for high school students



Thank you!

Rafael D. Alvarez

City College MESA Program
www.sdcity.edu/mesa
ralvarez@sdccd.edu


