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Using Learning Culture

to Increase Student Success

* Video: Welcome to the learning culture

e Turning on the Lights: Using Learning Culture to Increase
Student Success

 Lessons Learned for Educators:
Core Praxis Model for a Learning Culture

e Learning culture resources
 Companion lessons for high school students

* Q&A



Welcome to the Learning Culture

Learning
Culture

Video: tinyurl.com/2p8mmkuy



2020 Six-year Completion Rates

Asian White Hispanic Black Asian White Hispanic Black
(N=59,426) (N=532.315) (N=131,587) (N=100,814) (N=17,350) (N=160,094) (N=53,892) (N=26,441)
Public Four-Year Starters Public Two-Year Starters

m Completed at any institution m Still enrolled = Not enrolled (stopped out)
Reference - Completing College 2020: A National View of Student Completion Rates for 2014 Entering Cohort (Causey, et.al, December 2020)



Turning on the Lights:

Using Learning Culture to Increase Student Success

Knowing How to Approach '
the Learning l.  Why Learning Culture?

‘ Il. Having a Mindset for Learning

lll. Knowing How to Approach the Learning

IV. Leadership, Internships & Research

Having a Mindset V. Educational Planning Basics:
for Learning Things to know!

Learning Culture Visit turning-on-the-lights.com for more info



Impact Report:

Self-paced, interactive learning culture training
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Impact of Learning Culture Training: Before vs. After - Averages

Part |. Why Learning Culture? (123% increase)

Part Il. Having a Mindset for Learning (+39%)

Part lll. Knowing How to Approach the Learning (+76%)

Part IV. Leadership, Internships & Research (+51%)

Part V. Educational Planning Basics — Things to know! (+30%)



Lessons Learned for Educators:

Core Praxis Model for a Learning Culture

e Validation of Students

e Increased Sense of Belonging
@ Learning Culture e Student Engagement & High Expectations

with a language of success

Commitment e Internal Locus of Control

{e.g., Creator vs.

Self-saboteur)
Secret to

Success ‘ {0 Self-efficacy
e Learned Optimism (Empowerment)

Early Alert

{e.g., African

G)VEE,

Village Story)

Formula for :
. Foundation for
Approaching :
Learning

the Learning

o Resiliency
[ HANDOUT ] « Emotional Intelligence




Learning Culture Elements

Potential Commitment

Student potential is NOT questioned Student commitment IS questioned
In a learning culture. All students in a learning culture.

have many strengths @ Foundation for

and great potentiall i Learning
- Learning
- Culture  IUMEIEINERE

begins with a strong
foundaton for learning

The purpose for the learning - \
the goal for all students in a learning Secret to Success

culture is to achieve FREEDOM! [t you want to succeed in anything, then you
must want it as much as you want to breathe!

[ HANDOUT ]




Commitment: Responsibility & Choice

Stimulus
i.e. something happens

1

Choice
What do YOU do?

@If-saboteurs \ ﬂreators \

— Blame others Accept responsibility
— Complain Take action

— Make excuses Seek solutions

— Repeat ineffective behavior Do something new

— “Have to” do things “Choose to” do things
— Pretend their problems belong to others Own their problems

Commit & follow through
— Give up /

Take control of their choices & Iivesy

! !

Failure Success
Self-saboteurs se/dom achieve goals Creators often achieve goals

[ HANDOUT J
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Important Factors for College Readiness & Success
Understanding the college system, college standards and the CULTURE of college!

Having an identity as a college student

Emotional Intelligence Mental Toughness

Self-advocacy (= fight for yourself!) Goal Focus

Study Skills Time Management

Academic Skills: Reading, writing, math, technology, and communication skills

HANDOUT




Formula for Approaching the Learning

-

BPR

Bullet Point
Reading

RLN HW

Review Lecture Hiomework

i'o.

. Outline 1-section-at-a-time using
“bullets” for main ideas/concepts

. Repetitious review:
Each time that you outline a
new section, stop and review
the previous section outlines
PLUS the new outline!

Step #2 is the key for moving information
to LONG TERM MEMORY

I

f Big Picture Approach \
to Problem Solving

Part 1: See the Big Picture
1. Concept?

2. S.A.M. (= steps)? 4)
3. Variation?
Section Summary (Option 1 — “before”)

Part 2: Solve the Problem
1. Come up with a plan
2. Use your plan to solve problem
3. Think about your answer

Section Summary (Option 2 — “after”)

Creators use this formula to
stay in _control of their learning!

© SAN DIEGO CiTY COLLEGE MESA PROGRAM

HANDOUT




Reference Tool for Revolution!
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USING LEARNING CULTURETO INCREASE
-.. STUDENTSUCCESS

Learning
Culture

Rafael D. Alvarez

“I highly recommend this ground-breaking book
not only to STEM and non-STEM students, but
to faculty and staff in every field of study who
wish to turn on the lights to increase success for
their students.” — Dr. Laura |. Rendon



Companion Lessons for HS Students

Dealing with Negativity
Deep Culture

Mental Toughness
Creator vs. Self-Saboteur

Self-advocacy

Mindset

Emily Neidhart

Time Management Teacher & Coord.
College Prep

How Education Leads to Freedom Garfield HS

COR U S R OO



Gatekeepers or Gate-smashers?

“I wish |1 you knew it (learning culture) when | started!”
- typical college student



Video: Welcome to the learning culture

Turning on the Lights

Lessons Learned for Educators:
Core Praxis Model for a Learning Culture

Learning culture resources

Companion lessons for high school students



Thank you!

Rafael D. Alvarez

o  |City College MESA Program
¢ | www.sdcity.edu/mesa
ralvarez@sdccd.edu
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